Gallatin County 4-H/FFA Market Livestock Meeting Agenda
August 5, 2024 at 6:00 – 9:00 p.m.
MSU Gallatin County Extension Office – 903 N Back Ave. Bozeman, MT

	Agenda Item
	Action
	Presenter

	Orders of the Meeting 
	
	

	
	6:00pm Gather / 6:10 Call to Order, Pledges
Introduction of Guests 
Add any agenda items
	Kelly

	Minutes/ Financial Reports
	
	

	
	Approve Secretary Minutes Fair Week July Meetings
Treasurer’s / Bookkeepers Report
Financial Reports for Species
	Ruth
Merle
Colyn

	Reading of Correspondence
	
	

	Extension Office Report
	Camp, community events, MSU Football concessions, 4-H Year prep, Awards Celebration, livestock leader trainings
	Molly

	Fairgrounds Report
	
	Lee

	Youth Report
	
	Piper/Maren

	Old Business
	Keep, Change, Stop Activity
	

	Record Books/Rubrics/Interviews
	Feedback
	All

	Schedule
	Feedback
	All

	Barn Layout & Tents, Security
	Feedback
	All

	Concessions Cafe 
	Feedback
	All

	BBQ/Silent Auction
	Feedback, Invoice, headcount
	All

	
	
	

	New Business 
	
	

	Species Roundtable
	Issues/Rules Updates/Feedback by Species
	All

	Behavior at Fair
	Update on situation/State
	Molly

	Sale Catalog
	Invoice, leftovers
	Molly

	Market Sale
	Results, animal averages, logistics, add-ons/proxy, resale
	Merle/Molly

	Trucking/Insurance
	Home on the Range invoice, market value difference
	Merle/Lee

	
	
	

	Committee Reports
	
	

	Market Sale
	
	Committee 

	Publication
	TAB: 
08/08/24  final copy to publishing
Runs on 08/13/24  in Bozeman Chronicle
Runs on 08/15/2024 in Belgrade News
50 extra copies for office
	Committee 

	Fairbook 
	Any updates for next year?
	Committee

	Announcements
	
	

	Next meeting is _____________________________ at the Gallatin County Extension Office 
Bozeman Stampede: August 7-11
Potato Festival: Saturday, August 17
Awards Celebration: Sunday, September 29
MSU Concessions: starts Sept. 7 - Nov. 23 
2024-2025 Enrollment Opens: October 1st

	Adjournment
	Discussion/ Decision on Meeting Adjournment
	



