Gallatin County 4-H Foundation Inc. Minutes
Thursday, June 27th, 2024
6:00pm at Gallatin County Extension Office
Attendees:
· Molly Yurdana, Monika Johnson, Merle Farrier, Char Seger, Linda Revenaugh, Anna Collins, Jill Melum
Call to Order
Merle called the meeting to order at 6:12pm.
Pledges
Roll Call Question: Any fun plans for the Summer?
Minutes of Previous Meeting, Secretary
· Approve April Meeting minutes
· Char  motions to accept the January meeting minutes as written.  Linda seconds. Motion passes. 
Treasurer’s Report, Lila (reports generated by Colyn)
· Financial reports were presented.
Molly presented the treasurer's report - Lila was unable to make the meeting.  Highlights:
· Give Big exceeded the goal set of $1,500 (actual $2,015.90)
· Scholarship award summary - Doney was not awarded as an Ag related application was not submitted
· Congress expenditures were discussed ie, travel, food, scholarships for those 4-H members that didn’t participate in a county contest
· Sr Recognition expenditure line item may become it’s own line item (to  be moved out of Miscellaneous Expenses line item)
· Market goat scales, barn fans, etc.. purchased this year from approved Foundation Funds
· Checks to be signed - WRS (goat fans), ULC (reimbursements). 
· Anna motions to approve the financial reports as presented. Jill seconds. Motions passes. 
Correspondence, Secretary
· Donations were received in honor/memory of David Pruitt (total = $650 from several recipients). 
· Thank yous (scholarships)
· Four Thank You’s have been received since our last meeting,  three of which were the Foundation Sr Scholarship recipients, and the fourth from the camp counselors for supplies.
Reports of Committees
· Extension Office Report, Molly
· Fair, Concession, Camp season.  Approximately 600 youth members, 129 volunteers, 357 Fair participants. Molly summarized Concession 2.0 prep/sale changes this year. Pastries and Pictures event is ‘New’ this year happening Sunday morning. Goal: have ALL livestock participants, at a minimum, take one BIG photo.
· Budget Committee, Lila Beard, Chair - No Report
· Higher Education - Anna Collins, Chair - No Report
· ULC Representative - Monika
· Printing Press discussion - now available for use by Clubs and Projects
· Concession Recap - food, Signup Genius for food prep/sale volunteer option, PayPal - Zettle
· Fair Schedule, Buyer parking market sale night, gate closures, etc
· Year End Party - September 29, GranTree Inn; Ice cream social.
Old Business
· Recruitment of new members/officers: Any new members?  Invite eligible volunteers so we can start to create Committees (sub-committees) to identify where time is best spent and most effective for review of documentation, etc... 
· Give Big Update: Review spreadsheet of donors and proceeds.  They were ALL thanked with note cards, and stickers!  Give Big exceeded the goal set of $1,500 (actual $2,015.90)
· Anna spoke about the Kick-Off party the day before Give Big - staged near Single Barrel this year - to help promote non-profit businesses.  This is of interest to Foundation for 4-H exposure.  Maybe Sr/Teen Leadership can help with providing volunteers to help at a booth.  Small petting zoo to attract attention?! 
New Business
· Funding Requests: 
· Montana 4-H Congress (x2): Eight Gallatin Co. members going to Congress some of which will attend pre-Congress. Dates: July 7 - 9 and July 10 - 12. Funding request for both totals $570.
Anna motions to approve the financial reports as presented. Linda seconds. Motions passes. 
· 4-H Roll-up (State) Banners
· Molly gave background on the process that it has been over the last two years to acquire the design and purchase for Roll-up Banners similar to what the State 4-H office uses.  Purchase price for five (5) is $695.85 which is proposed to come out of the Misc. Expenses line item of the budge.
Anna motions to approve the financial reports as presented. Char seconds. Motions passes.
· Fair Interviewer Volunteers Needed
· Molly discussed the need for Interviewer volunteers and what it entails - email outreach from the Extension Office .  There are questions provided by the Extension Office if not familiar with the project to aid in the interviews.  Anna and Jill tentatively volunteered for the Horse project scheduled for Friday.
· Senior Recognition
· Honor cords: 22 graduating Seniors received their 4-H Honor Cords; 3 of which received 4-H scholarships of which 2 Molly was able to present at their High School Awards Ceremony.
· Ceremony: NOW Saturday, July 20 2pm under the AgWest Tent (after Round Robin)
· Market Livestock Auction 
· Assign tasks 
· Char, Jill and Monika (as backup) will be present for both the Foundation Scholarship Winner announcement on Friday afternoon before the Market Sale to kick-off the Centennial Drive, and Sr. Recognition on Saturday after Round Robin.
· Scholarship Adjustments (vocational/trade, club requirements)
· This will be discussed in detail, tentatively scheduled for the next Foundation meeting scheduled on September 19, 2024.  
Adjournment
Char motions to adjourn.  Anna  seconds. Meeting is adjourned at 7:44pm. 
Next Meeting — Thursday, September 19th, 2024
