Market Livestock Meeting Minutes - Fair Week 2024
Tuesday 7/16/24
Recap from the day:
Swine:
· 214 checked in  210 market 3 feeder 8 breeding   201 eligible to sell. The show went well. Ultrasound went well. 266 average weight 
Sheep:
· 68 market lambs 2 feeder 66 eligible to sell. 
Poultry:
· 400 birds 49 kids in showmanship- 50 pens of market birds
Rabbit:
· 41 rabbits 3 meat pens - 2 made weight. Everything went well- the tent worked well. 
Dairy Goat:
· 50 goats, goat costume contest is Thursday. Cage showing at 10am- Swamp cooler was grounded to the ground- shocked a few people. It should be fixed now. 
Market Goat:
11 goats 3 in breeding
Beef:
· Checked in 77 - really smooth check in. Had to send a kid home- steer was not safe. He is going to show in showmanship. There is enough room for all the breeding projects. All is good
Dairy Cow:
· One cow at the moment- 7 are coming tomorrow
Horse:
· Horse went well this weekend- Jess is bringing horses on Friday for Round Robin practice.

Champion Row Pictures: Annabel & Molly
All photos need to be to Annable Wednesday night! Baskets need to be in the Red Barn on Friday morning.
Round Robin: Molly
Text molly results asap- include at least 1-2 alternates. Dogs are part of Round Robin. Need to find a place for horses. Rocky Mountain is donating buckles. Get Herdsmanship awards to Molly as soon as possible. 

Dance is Saturday evening- dance lessons included

Wednesday evening kids need to declare what they are selling. 
We don’t have enough chairs. L’eah can get 130 chairs from the Belgrade chamber- she will organize getting them for us. Lee will see if he can find some. 
Snacks are good for the sale. 

Wednesday 7/17/24
Swine: went well today- Beef was in the way- gates not closed/latched. Parents liked the judge. No white ribbons were given.
Goats: Dairy went well- kids were happy. Market Goat went well- 9 goats are selling. Kylie: Grand Moriah: Reserve Market
Sheep: 
Beef: Market- Went pretty well- large Bred and Fed, divisions worked well. 
Dairy- not checked in yet. Would like to change check in to Tuesday Morning- easier
Rabbit- Needed to send one home- too hot. 
Horse- Saturday/Friday will come for Round Robin help.
Photos: NO- judge, breeders, banners or ribbons. Members may come back after photos are done and take their own photos. 
Round Robin- give Molly Grand and Reserve- figure out who the alternate is. 
Market Sale: Ruth will set up Championship row/basket table.  
First Security Bank will be at the BBQ to help. 





Thursday 7/18/24

Goats- costume contest went well. 

Lee- how are we getting the smoker in - Lee will take care of it

Rabbit- nothing

Dog- Round Robin- can we get them wristbands to the people who are bringing the dogs in for Round Robin

Market Goat- loving the fence having it open for a bit sale night 

Horse- nothing

Rabbit- flow is low with the way the goat tack is. Had to kick a few people out.. 
Youth Members- nothing to report

Sheep- nothing

Dairy- mostly established 

Beef- Showmanship went well- class sizes were great/kids went great.  Steers did pretty good. Really liked how the judge was with the kids. Maybe we could get fans to move air in the ring. It would be nice to spray down the chips.

Poultry- birds are all judged, pictures are done. Next year we will need more fans. 
Swine- show went well- kids went well. Photos are done. 

General- the media has been around. Market Sale, there are 383 lots in the sale.Sale Flyer Proof needs to be looked at before you leave tonight. Silent Auction baskets need to be at the BBQ area by 2pm.

Lee would like to have seating for 350 people at the BBQ. We will start setting up after dairy shows.
10 meet at the extension office to fill snack bags. Soda and drinks need to be from the Red Sale Barn. 
Take down BBQ tables as soon as we can. Chairs are from the Belgrade Chamber. 
Round Robin - packets are at the Sale Barn @ 8 am on Friday- 
Original Champion
Pastry and Pictures is Sunday @ 10 am
Lee will have a check out list for each barn
Market Flyer Proof- due Aug 1st- get edits in asap.
There was an issue in the beef barn- the committee had a formal complaint. Molly met with the family that had been complained about. Other families have made formal complaints as well. How to move forward has not been decided. The beef leaders would like an answer to give the families that are concerned. The committee discussed options and it was suggested to the beef committee from the livestock committee that the parent who has been complained about does not come on premises tomorrow, 7/19 to give us time to address the formal complaints. The committee asked Molly to notify this parent of the situation first thing in the morning. 


