Gallatin County 4-H/FFA Market Livestock Meeting Agenda
June 19, 2024 at 6:00 – 8:00 p.m.
MSU Gallatin County Extension Office – 903 N Back Ave. Bozeman, MT

	Agenda Item
	Action
	Presenter

	Orders of the Meeting 
	
	

	
	6:00pm Gather / 6:10 Call to Order, Pledges
Introduction of Guests 
Add any agenda items
	Kelly

	Minutes/ Financial Reports
	
	

	
	Approve Secretary Minutes May Meeting
Treasurer’s / Bookkeepers Report
	Ruth/Gena
Merle

	Reading of Correspondence
	
	

	Extension Office Report
	All-Species Workshop Recap, Fair Registration updates, 4-H Pre-Congress/Congress, RB Scoring
	Molly

	Fairgrounds Report
	
	Lee

	Youth Report
	
	Piper/Maren

	Old Business
	
	

	Planning for Fair 2024
	
	

	Schedule
	Cat show, Rabbit Jumping, 4-H Dance
	All

	Parking
	Passes/tickets, access times, logistics
	

	Barn Layout & Tents
	Tent updates
	Lee

	              Concessions Cafe 
	Update
	Molly

	Buckles/Awards
	Updates - Signs & Design Banners, Sponsor banners
	All

	BBQ
	Rolling utensils, papergoods, snacks, champion row
	Molly

	Market Sale
	Resale, Buyer Shuttle? Bank staff, equipment
	Subcommittee

	Other
	Processing/Trucking contracts, Round Robin judges
	All

	New Business 
	
	

	Species Updates
	Roundtable
	All

	Fair Entries
	Scheduling edits with species leaders
	Molly/Merle

	Radio Ads
	
	Molly/Jess

	Market Sale Materials
	Buyer’s Guide, Pre-Registration, Add-On form, Proxy
	Merle/Molly

	Committee Reports
	
	

	Market Sale
	Updates above
	Committee 

	Publication
	Buyer’s Guide, Buyer Invite
TAB: 
Results in by ______________
Draft between _____________
____________ final copy to publishing
Runs on ____________  in Chronicle
Runs on ___________ in Belgrade News
50 extra copies for office
	Committee 

	Fairbook 
	READ/USE THE FAIRBOOK
	Committee

	Announcements
	
	

	Next meeting is _____________________________ at the Gallatin County Extension Office 
Record books due:  June 26, 2024 
Project Interviews: July 11-12, 2024
2024 Fair Dates:  July 12-21, 2024   Market Sale: Friday, July 19, 2024

	Adjournment
	Discussion/ Decision on Meeting Adjournment
	



