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Creating Your Business Plan

Presented by Al Gohary 
Great Falls, Montana SBDC Director/Business Advisor 

Great Falls Development Alliance

Al Gohary  
AGohary@GrowGreatFalls.org

406-750-0314

Agenda
• Why a Business Plan
• Business Model
• Business Plan Outline
• Market Research.
• Cash Flow Projections

1

2



2

Why a Business Plan?
• Consider why you are writing a business plan

• Funding sources.
• Partners.
• Rich uncle.
• Self.

• Four major benefits of a business plan
• Road map
• Determines feasibility
• Determines financials, and capital requirements
• Serves as a management tool
• Rules to follow

1st Step - Business Model
• One page bird’s eye view on your idea.

• Assess all aspects of the idea.

• Helps transition to the business plan.
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1st Step - Business Model

Business Model Anatomy

2nd Step - Business Plan

Business plan Outline 
Anatomy 

5

6



4

How to conduct market analysis? 
Online Sources –Secondary Market Research

Industry research reports 
US Census
GFDA Website 
US Bureau of Labor Statistics 
Google Trends
Facebook
www.virticalIQ.com
www.bizstats.com
www.bizminer.com
www.profitcents.com
(let an SBDC center closest to you help!)

Let Us 
Help

How to conduct market analysis
Primary market research

Sit outside the competitor and count heads

Secure letter of intent from early adopters (aka: 
the first five customers)

Facebook or social media surveys

Ask questions of friends and family 
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Marketing and Advertising

• Streams of income
• Expenses

 Fixed cost
 Variable cost

3rd Step - Cash Flow Projections

Marketing and Advertising

Cash Flow Projections

3rd Step - Cash Flow Projections
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Next Step

» One-on-One consultations with SBDC consultant

Find the closest SBDC Regional Center.
https://sbdc.mt.gov/About/Our-Locations

Thank You For Attending

We appreciate you taking the time to complete your evaluation form.

Al Gohary  
Agohary@GrowGreatFalls.org

406-750-0314
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