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Background  
Federally funded research centers and federal laboratories conduct billions of dollars’ worth of 
research and development annually on behalf of the US Government, genera<ng significant amounts 
of equipment, data, materials, technologies, intellectual property (IP), and technical exper<se. 
Because these organiza<ons are funded by taxpayers, they are obliged to provide as many resources 
as possible to the private sector to ensure that society fully benefits from their taxpayer investments 
through commercializa<on. 
 
Problem Statement 
The primary role of federal laboratories is to develop new inven<ons that could lead to scien<fic and 
engineering breakthroughs, maintain the na<on's posi<on as a leading innovator, and enhance 
na<onal security. Rather than mass-producing, marke<ng, distribu<ng, and selling their inven<ons, US 
federal laboratories seek private sector collaborators willing and able to further develop and market 
these discoveries. 
One common mechanism for technology transfer is licensing, where certain IP rights are transferred 
from the licensor (the federal laboratory) to the licensee (the private sector partner). Technology 
transfer offices (TTOs) within federal research organiza<ons facilitate these rela<onships with private 
sector partners. 
 
Objectives 
The objec<ve of this study was to understand the private sector's mo<va<ons and key drivers for 
licensing federal technology. The informa<on and metrics that the private sector evaluates, or would 
like to evaluate, when assessing new business opportuni<es can be u<lized to enhance MilTech 
products and services and improve technology transfer capabili<es. 
 
Findings 
The assessment provides findings and recommenda<ons to further commercialize solu<ons, with 
TTOs using the tool to priori<ze their commercializa<on and licensing ac<vi<es. Ul<mately, the 
licensed technology must align with the company’s core business model and capabili<es, enhance 
exis<ng intellectual property porTolios and products, and, most importantly, address customer needs. 
 


